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Dear Reader:

I am proud to share this vision for a healthy, equitable, thriving West Dallas that
furthers the legacy of the proud families that built and continue to fight for our
West Dallas neighborhoods and communities - from Ledbetter to La Bajada, La
Loma to Westmoreland Heights, and everywhere in between.

This report is the first major step in the delivery of the West Dallas Community
Vision Plan – a comprehensive, grassroots, resident-led plan for the future of West
Dallas. The report acknowledges both the longstanding needs and recent changes
affecting our West Dallas community and describes an actionable vision for the
future – one that can only be realized through a multi-sector approach including
City policy, resident advocacy, and collaboration with private development.

The idea for the West Dallas Community Vision Plan was born in community as a
way to respond holistically to the many needs and concerns facing our
neighborhood residents and leaders. In the continuous churn of environmental
hearings, planning and zoning meetings, real estate deals, not to mention the
diversity of activity in our nonprofit and business communities – the same
questions kept emerging and the same people called to answer. Exhausted
residents expressed loud and clear: it was time for a single, community-driven
vision for the future.
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That is where Builders of Hope CDC stepped in. As an established community
development organization with deep roots in West Dallas, Builders of Hope
Community Development Corporation was uniquely situated to convene West
Dallas residents and stakeholders and leverage our community resources to
make this vision a reality.

The seven community priorities described in this report were developed under
the leadership of an incredible Steering Committee made up of 17 West Dallas
residents who went above and beyond to reach out to their neighbors, schools,
churches, and community centers to find answers. They were supported by
hundreds of residents over a series of large and small public conversations and
advised by a team of technical experts across the business, civic and public
sectors. They are the true heroes and driving force behind the Plan and this
report could not have happened without their leadership.

Thank you to our partners at Trinity Park Conservancy for their technical and
execution support and to C-Suite Equity Consulting for their skilled facilitation
and reporting of findings. Special thanks to the Communities Foundation of
Texas for providing the leadership and resources to bring this report to fruition.

To keep up to date on Plan progress and activities, please visit our website at
https://www.bohcdc.com/westdallasvision

Sincerely,

James Armstrong, III
President and CEO, Builders of Hope CDC
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The West Dallas Community Vision Plan, of which this Platform is a critical first
step, is a collaborative, community-led initiative to inform future investment and
development in a way that meets community needs and reduces displacement.
Past area plans and initiatives have not always reflected resident priorities and
desires, leading to new developments that have felt less and less inclusive. This
plan will be the West Dallas community's opportunity to change that. 

The West Dallas Community Vision Plan is a grassroots, community-driven
process to create an inclusive, unified vision for West Dallas’ future. The plan will
be completed in four phases: 1) Groundsetting, 2) Community Vision Platform, 
3) Community Vision Plan, 4) Plan Adoption and Implementation. 

The Plan is spearheaded by Builders of Hope CDC, a non-profit housing and
community development organization, in partnership with Trinity Park
Conservancy, community convener and steward of Harold Simmons Park, and
the West Dallas Community, represented by a Steering Committee of 17 West
Dallas resident leaders who hail from twelve distinct neighborhoods across West
Dallas. An Advisory Committee comprised of subject matter experts across the
public, private, and nonprofit sectors provided additional oversight. C-Suite
Equity Consulting, a Dallas-based equity, justice, and social impact firm, was
engaged as a strategy and facilitation expert to complete the Groundsetting and
Community Visioning phases of the plan and to draft this Community Vision
Platform.

The West Dallas Community Vision Platform was created to synthesize and
amplify the voice of the community and to serve as the foundation for the
forthcoming Community Vision Plan. The seven overarching goals set forth
support the development of a thriving community and envision a pathway to
health, vitality, stability, security, opportunity, connectivity and continued
leadership for all of West Dallas. 

(The Overarching Community Goals are outlined on the following page.)
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HOUSING GOAL
Stabilize West Dallas neighborhoods and mitigate the threat of
displacement through increased opportunities for home ownership and the
creation and preservation of affordable housing. 

TRANSPORTATION GOAL
Enhance West Dallas transportation options to improve neighborhood
connectivity and increase resident mobility to bridge access to economic
opportunity. 

SAFETY GOAL
Cultivate a safe West Dallas environment for all ages through the addition of
safety infrastructure and enhanced youth programming. 

ENVIRONMENTAL GOAL
Create a West Dallas where all residents are free from environmental harm,
have access to clean air, land, and water, and can freely enjoy open and
green spaces. 

ECONOMIC GOAL
Facilitate a thriving, inclusive West Dallas economy that uplifts Black and
Latinx businesses and strengthens upward economic mobility for West
Dallas residents. 

EDUCATION GOAL
Foster an environment of lifelong learning and opportunity in West Dallas
by improving existing K-12 systems and expanding access to higher
education, vocational training, and continuing education for all ages.

LEADERSHIP GOAL
Build West Dallas community capacity to ensure that neighborhood history
and successful tools for equitable community transformation are
maintained generationally.

WEST DALLAS COMMUNITY
V I S I O N  P L A T F O R M

7  G O A L S  O F  T H E

GOALS TO CREATE A THRIVING COMMUNITY:

PREPARED BY: C-SUITE EQUITY CONSULTING



WEST DALLAS

WEST DALLAS

WEST DALLAS

WEST DALLAS

WEST DALLAS

WEST DALLAS

WEST DALLAS

WEST DALLAS

WEST DALLAS



TABLE OF CONTENTS

Neighborhood History............................................................................................................................   1

  8

  12

  13

  15

  20

  21

  24

  26

  28

  31

  33

  35

  38

Safety.................................................................................................................................................................

Education.......................................................................................................................................................

Survey Results..............................................................................................................................................

Next Steps & Conclusions...................................................................................................................

Project Overview.......................................................................................................................................

Policy Platform..........................................................................................................................................

Engagement Overview.........................................................................................................................

Housing............................................................................................................................................................

Environment................................................................................................................................................

Engagement Methods...........................................................................................................................

Transportation............................................................................................................................................

Economics......................................................................................................................................................

Leadership.....................................................................................................................................................

  39References...................................................................................................................................................



"We need to include
more of the
surrounding
communities into the
conversation. We need
to see how others have
done it so that we can
model processes for
significant outcomes for
the goals."

 – West Dallas Resident

 

"Train and educate all
guardians, parents,
and students to help
themselves... "

"To feed the need of our West Dallas
community. Train and educate all
guardians, parents, and students to help
themselves. Do this by creating a job center
within the public schools that offer these
services to them at the same educational
settings as the students. Building a better
collaboration. That extends to the
corporations that offer the same jobs also.
Etc."

"I would like to have cleaner streets to walk
or ride my bike on. One [t]hing that bothers
me is people not stopping at stop signs or
speeding. I would like to have more retail
shopping that's more convenien[t]"

"Diverse groups of people both socially and
economically living in all the communities."

– West Dallas Residents

WEST DALLAS COMMUNITY VISION FOR THE FUTURE

1 C-SUITE EQUITY CONSULTING  |  WEST DALLAS COMMUNITY VISION PLATFORM



The West Dallas community, located north of I-30 and Southwest of the Trinity
River, was built by generations of working-class families, a majority of which
were Latinx and Black, as early as the late 1800s. This diverse community
produced the cement blocks and railroads that established Dallas as a major city,
but faced constant challenges from unregulated industrial sites, civic neglect,
and centuries of racist policies.

This area became known as Cement City, one of the first documented
settlements in West Dallas, with its own post office, stores, and schools. This
community was home to Mexican, Mexican-American, Black, and white workers
who lived in segregated housing built by various cement companies, most
prominently Texas Portland Cement, in the early 1900s. Residents lived and
worked in harmful conditions related to the cement companies’ operations,
including exposure to polluted air and contaminated water. This exposure to
environmental pollution and racial discrimination would set the stage for the
continuing injustices that residents face today. 

HISTORY
NEIGHBORHOOD

The community population continued to grow
as families looking for work and a new start
after World War I and during the Depression
relocated to the Dallas area, including the
infamous Bonnie and Clyde and their families.

WEST DALLAS COMMUNITY , 1981

Courtesy of Dallas Library:
https://dallaslibrary2.org/dallashistory/photogallery/lost.php#eagle
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These newcomers were not always welcomed into Dallas city limits due to their
lack of wealth, and were often “encouraged” to settle in the nearby
unincorporated community of West Dallas. Black individuals and families were
victims of more overt discrimination, such as violent bombs that were used to
discourage them from moving into white neighborhoods. 

Although the population was growing, the area’s physical infrastructure
remained underdeveloped. Very few homes had access to running water,
wastewater services, or electricity, which led to increased incidences of disease.
During this period, West Dallas residents began to establish their own programs,
businesses, and organizations to address urgent community needs. One
example was West Dallas preacher, Bill Harrod, who started a fund in the 1940s to
meet the needs of local residents. Over time the fund became a nonprofit
organization with clinics offering health (including mental health) services, a
grocery store, and educational programming. This spirit of community and self-
reliance continued as institutionalized segregation increased, including the 1954
annexation of West Dallas into the City of Dallas to provide a location for racially
segregated housing as a “solution to the ‘Negro Housing Problem’”.

In 1955, a year after West Dallas’ annexation, the Dallas Housing Authority (DHA)
opened racially segregated housing developments, and established internal
practices and policies to ensure racial separation continued for all new recipients
of assistance. These practices continued for decades until the community achieved
major legal victories in Walker v. US Dept. of Housing & Urban Development (i.e.
Walker I, II, III) that acknowledged the discriminatory practices and uninhabitable
conditions, and ordered immediate actions to remedy the disparities. 

The DHA housing units in dispute in the Walker cases were built immediately
adjacent to the RSR Lead Smelter Plant (built in the mid-1930s), exposing
residents to decades of illegal lead emissions that contaminated groundwater,
soil, and the air. The push for corrective action again occurred largely at the
hands of West Dallas residents, who organized politically until the early 2000s
garnering local and national attention. West Dallas community activists again
used litigation to create change, and were successful in shutting down the plant
and having the area designated as a Superfund site which resulted in a federally
mandated clean up of the contamination in the community. Residents continue 
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to be active in exposing and working to end the harmful effects of other
industrial operations they have identified currently present in West Dallas, such
as those of the GAF shingle factory and several concrete batch plants operating
throughout the neighborhood. 

In addition to housing inequities and environmental pollution, West Dallas
residents continued to experience other community injustices and pressures. In
2012 the Margaret Hunt Hill Bridge, infamously referenced as “The Bridge To
Nowhere” to the disdain of community members, opened to connect West Dallas
to downtown. Trinity Groves, a new eat, live, play district soon followed. Although
both projects were successful in their construction, their presence led to outside
investment and property speculation which placed tremendous pressure on
existing residents and business owners. These and other city-wide economic and
political shifts have led to long-time residents no longer being able to afford to
live and conduct business in the place they have called home for generations.

Residents warn that factors such as increased property taxes, the construction of
homes meant to attract high-income buyers, and the opening of businesses that
are financially inaccessible to most West Dallas residents will continue to
contribute to both the physical and cultural displacement of historic residents,
businesses, and institutions. They assert that solutions to address these concerns
must happen urgently and be community-led in partnership with government,
private, and community organizations. 

West Dallas residents envision community growth that acknowledges and
corrects past harms committed, while investing in the community’s greatest
asset: its people. The West Dallas Community Vision Plan is a continuation of
resident-organized efforts that seek to actively shape the future of West Dallas
while building on and honoring the work of previous generations.
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OWNERSHIP/TENURE EDUCATIONINCOME

Per Capita Income 

$16,174 
 

Median Household Income

$40,024 
 

Persons Below The Poverty Line

23.8%

Renter Occupied Units

51%
 

Owner Occupied Units

49% 

Bachelor's Degree or Higher

10.5%
 

High School Grad or Higher

58.8% 
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Source: US Census Bureau , ZCTA5 75212: Summary, DP05 | ACS Demographic and Housing Estimates,
and B25003 | Tenure (2020 ACS 5-Year Estimates Detailed Tables)

WEST DALLAS DEMOGRAPHICS

Asian
1.9%

Black
27.4%

Hispanic
62.1%

Two or More Races/Ethnicities
0.9%

White
7.6%
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WEST DALLAS
THE FACES & PLACES OF
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"My ideal West Dallas
is welcoming, safe,
and affordable..."

"I would like to see improved streets and
sidewalks and speed bumps to decrease
speeding issues. I’ve lived here all my life and
really like how it’s a family and culture based
community. I’m against turning West Dallas
into an upscale Bishop Arts-like community
and gentrification. Although I want improved
and cleaner looking neighborhoods, I don’t
want costly business, apartments, or expensive
houses that force residents to leave with no
where to go and make it difficult to survive
economically. I’m an inclusive person, but I’m
also concerned that people from other parts of
Dallas who have a higher income will start
disrespecting and changing the culture of
West Dallas by creating an expensive and
unaffordable community for many of the
residents that have lived here for so long. I like
that the community gets along, mainly being
Hispanic and [B]lack. Another thing that has
affected West Dallas is the amount of pollution
caused by industrial businesses and power
plants. Even though I don’t want the workers
to lose their jobs, I don’t think it’s fair that most
of the power plants in Dallas are located in
lower income communities like West Dallas,
causing health problems, and not in other
wealthier communities."

– West Dallas Resident

"A vibrant, safe, diverse
and equitable
community that honors
its history and
celebrates its residents."

 – West Dallas Resident

WEST DALLAS COMMUNITY VISION FOR THE FUTURE
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OVERVIEW
PROJECT

The West Dallas Community Vision Plan is a grassroots, community-led vision
and platform for neighborhood policy and investment throughout West Dallas.
The Plan is led by Builders of Hope Community Development Corporation in
partnership with Trinity Park Conservancy and the West Dallas Community. 

Past plans, investments, and development have not always reflected or included
resident priorities or desires. This plan is the West Dallas Community's
opportunity to create and move a collective community vision forward. 

This initiative is supported primarily with funding provided by Communities
Foundation of Texas’ W.W. Caruth, Jr. Fund and Trinity Park Conservancy, and is
a result of previous and ongoing dialogue with West Dallas residents and
community leaders that have highlighted the need for creating an inclusive
vision for current and future community development that would inform new
investments, improve current conditions, and address existing inequities. 

The Plan will be completed in four phases: 
1) Groundsetting, 2) Community Vision
Platform, 3) Community Vision Plan, and 
4) Plan Adoption & Implementation. The
ultimate goal of the plan is to create a
collective vision for West Dallas that will drive
future policy, land use, and local investment
decisions in an equitable way.  
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Builders of Hope CDC and Trinity Park Conservancy retained C-Suite Equity
Consulting to provide equity strategy and facilitation consultation for the
Groundsetting and Community Vision Platform phases of the project. C-Suite's
project ethos uses an equitable approach to community development, planning,
research, engagement, and strategy creation that will support the
implementation of a holistic growth plan. These comprehensive strategies are
specifically aimed at redressing existing disparities and creating an
implementable pathway for equitable development. 

Over the last several months the West Dallas Community and the project team
have discussed existing community challenges and opportunities, and worked to
determine viable solutions. The result of this yearlong, collaborative process is the
West Dallas Community Vision Platform – an organizing framework of key
resident-determined priorities that will inform future planning processes, policy
creation, and land use designations. The Platform combines the localized
knowledge and expertise of residents, business owners, and community
organizations, and the subject matter expertise of C-Suite Equity Consulting,
Builders of Hope CDC, and Trinity Park Conservancy to co-create an actionable
framework for realizing residents’ community vision for West Dallas.

Early in the visioning process the Steering Committee and Project Partners
identified Housing, Transportation, Safety, Environment, Economics, Education,
and Leadership as key focus areas to create an action-focused policy framework
to address long-standing issues, stabilize the area, and create new opportunities
for long-term community viability.

Each of the following sections include big picture goals, highlight resident
concerns, and detail resident-endorsed strategies to begin addressing the
totality of issues discussed during the project engagement process from August
2021-February 2022. 

While residents were the leading voices in these discussions, the policy platform
underscores the requirement of collaborative and cooperative action to
accomplish the goal of inclusive and equitable development by, with, and for the
community.
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WEST DALLAS COMMUNITY

STEERING COMMITTEE MEMBERS

What sparked your interest in getting involved with the
West Dallas Community Vision Plan?

Latedra Gladney
Lake West

"It is an opportunity to make the changes I
want to see for us. I love community,

neighbor helping neighbor and word of
mouth is golden. So when you add all

those things together you have the start of
the investment of greatness. People

appreciate greatness and they take care
of what they invest in."

Brenda Pegues
West Dallas

"After being accepted into the Urban &
Planning Design Ambassador Program
for the City of Dallas' Planning & Urban

Design Dept, I sought out opportunities to
put my skills to use...my training and

experience as a Consultant and Project
Manager will be beneficial in helping to

achieve the WDCVP goals."

Ronnie Mestas
Los Altos

"Preserving WD" 
[WD - West Dallas]

Kentree Davis

"I want West Dallas to be
seen by the rest of the

metroplex for the beautiful
community that it is."

Victory Gardens
Connie Gonzalez

"I want to be the voice for
my fellow neighbors who
are maybe afraid to or do
not know how to speak up

about the things
concerning our
neighborhood."

Ledbetter/Eagle Ford

10C-SUITE EQUITY CONSULTING  |  WEST DALLAS COMMUNITY VISION PLATFORM



"Más libertad de
expresión[,] menos 
 rasismo y más seguridad
(More freedom of
expression[,] less racism
and more security)"

 – West Dallas Resident

"...More community
engagement through
events hosted within
the community..."

"Housing for all types of income. Better
schools at all levels. More playgrounds and
safer outdoor spaces for families and
children. More community engagement
through events hosted within the
community; increase in social media
community engagement."

"I would love to see West Dallas developed
for low-income living[.] I would love to see
more grocery stores, shopping malls, or
shopping centers[.] I would love to see [a]
place for children to hang out free from
violence[.] West Dallas has family values[.]
West Dallas w[h]ere God is the leader of
the community."

"Ensuring housing tax rates do not
increase for those West Dallas citizens
impacted by lower wages due to
institutional and systemic barriers."

– West Dallas Residents

WEST DALLAS COMMUNITY VISION FOR THE FUTURE
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OVERVIEW
ENGAGEMENT

Various methods of engagement were used to ensure West Dallas residents
directed every portion of the planning process and to be responsive to
community needs and capacity to participate.

Engagement began with introductory sessions sharing plan goals and
encouraging residents to join the Steering Committee. In August the Steering
Committee of local resident leaders was established, followed by the Advisory
Committee of subject matter experts in September. Regular committee meetings
were held to facilitate community participation and review community feedback. 

A total of six virtual community meetings were held from October 2021 - February
2022 to allow safe resident participation in light of the ongoing pandemic. A
holiday community block party was held to thank Committee members and
residents for their input and to engage additional residents with the vision plan. A
project introduction video and survey were also created to engage and gain input
from those unable to attend meetings or events.  

The final Platform efforts took place in Spring
2022, including Steering Committee highlights
and information campaigns on social media to
increase awareness and participation. 

The sections below provide additional details
of the methods and process noted above.
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The engagement process created various opportunities for West Dallas residents
to remain engaged, guide the focus of the project, and collaborate on creating
strategies to realize equitable community growth. Details regarding each
approach are included below.

Community Leadership 
After an open call to all residents, representatives of twelve West Dallas
neighborhoods agreed to serve and guide the Groundsetting and Community
Vision Platform phases of the Plan (Phases I - II). The Committee ensured
consistent resident representation in project discussions and setting the focus for
engagement and strategies, and served as Plan Ambassadors sharing updates,
information, and engagement opportunities with their neighbors and networks.

The Steering Committee also participated in an eight-month community training
process to improve their leadership, relationship building, and advocacy skills.
The Community Leadership Empowerment Workshop (CLEW), facilitated by
Building Bridges Across the River, helped the Steering Committee grow as
leaders to actively leverage and partner to bring the Platform and Plan to fruition. 

Community Collaboration
Key collaborators in creating the Platform and Vision include West Dallas 1, a
super-neighborhood organization with representatives from all West Dallas
neighborhoods, and Singleton United/Unidos and the Neighborhood Self-
Defense Project, a resident-led initiative to improve environmental health and
quality of life in the Singleton Corridor. 

ENGAGEMENT METHODS
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Several special projects have also influenced the strategies in this report,
including: SMU Budd Center’s work to explore new educational and recreational
opportunities for Fish Trap Lake and the City of Dallas’ ForwardDallas! citywide
comprehensive plan update to remedy inequitable land use and zoning
designations. The Inclusive Communities Project was also enlisted by Builders of
Hope CDC and Trinity Park Conservancy to complete a comprehensive fair
housing study for West Dallas.

Community Meetings 
Six open, conversational, and public community meetings were held to
maximize opportunities for input. Over 200 community members registered to
attend virtually due to the ongoing pandemic. To eliminate language barriers, in-
person Spanish translators, written Spanish translation of materials, and closed
caption services were used. All meetings except the Land Use session (an
educational workshop) highlighted West Dallas residents, leaders, experts,
organizations, and advocates in discussions to identify areas for strategy,
planning, and policy intervention.

Media 
The key media partner for the Plan was The Dallas Free Press, who distributed
meeting, engagement, and project information through articles and a
community text message list. Project partners also utilized Facebook to share
project updates with West Dallas residents. A video explaining the key
objectives/purpose of the Plan was created in English and Spanish to increase
project awareness and engagement with community members.

Community Resource List
During community engagement meetings residents requested a way to share
consistent information and updates for local events and resources. C-Suite Equity
Consulting created a summary list of resources discussed during the planning
process as an intermediate solution until a community resource website is built. 

Community Vision Survey  
A Community Vision Survey was distributed to community members to
gather additional input. A highlight of the survey results are detailed on the
following pages.
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35-44
25.7%

25-34
20.2%
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16.2%

65+
10.8%

0-17
5.4% 18-24

5.4%

Age

A Community Vision Survey was
utilized to gather input from residents
on desired changes, issues to protect
against, and their community vision for
West Dallas as it continues to grow.RESULTS

SURVEY

How long have you lived in West Dallas?
Roughly 20% of respondents selected 0-5 years.
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30% 

20% 

10% 

0% 

0% 10% 20% 30% 40%

Gilbert Emory 

Greenleaf Village 

La Bajada 

Lakewest 

La L'Aceate 

Ledbetter/Eagle Ford 

Ledbetter Gardens 

Los Altos 

Westmoreland Heights 

Not West Dallas 

West Dallas (General) 

What West Dallas neighborhood do you currently call home?
For the purposes of the survey alone, Los Altos encompasses Bickers Park, Homestead, Los Altos,
and Victory Gardens. Lakewest includes Hamptons, Kingsbridge, and Lakewest.

West Dallas General: Residents did not
specify a neighborhood of residence.

Unclear Responses: 6

COMMUNITY VISION

28.4%

1.3%

1.3%

1.3%

4%

6.8%

5.4%

8.1%

14.9%

10.8%

35.1%

2.7%

16.2% 16.2%

10.8%

4.05% 4.05%

6.7%

13.5%
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Improve zoning to protect
residents and support
industry and business

56.7%

Increase the number and
types of business goods
and services

54%
Decrease environmental
harms and threats

55.4%

Decrease speeding and
traffic disruption

56.7%

Increase resident
leadership

62.1%
Increase the types of
educational programs for
all ages

63.5%

Increase opportunities for
home ownership

60.8%

Increase safety with the
addition of street lighting
and sidewalks

79.7%

Increase connections
between historical and
new developments

51.3%

Where would you like to see new, or expanded, opportunities created for
West Dallas to grow and thrive?
Respondents were allowed to select as many options as possible (i.e. percentages will not
equal 100%). 

COMMUNITY VISION SURVEY RESULTS

Decreases displacement of
current residents

63.5%

Welcomes all races and
ethnicities

63.5%

Supports diverse businesses

55.4%
Includes all incomes levels

58.1%

Manages traffic safely

62.1%

Offers a variety of housing
options

55.4%

Embraces West Dallas
History

59.4%

Provides a healthy
environment to live in

74.3%71.6%
Creates safe places to
walk and play

I would like to live in a West Dallas That...
Respondents were allowed to select as many options as possible (i.e. percentages will not
equal 100%). 
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"Lack of respect for people and
property"

"Lack of information. I don't know
where and who to ask on changes
being made in my neighborhood." 

"Safety. Without safety, you cannot
attract families to stay. Without
protection, businesses are unwilling
to come in, making the area limited
to the few stores that lack diversity
in the products and services they
offer ...."

"Allowing developments that drive
out residents with high property
taxes and gerrymandering that
unfairly divide communities."

"Overcoming a history of
disinvestment and discrimination"

"No communication from city
leaders, no planning involving the
actual people from the community."

"United advocacy"

"Human Centered Design and
Input. Community focus groups.
And getting the word out."

"Crimestoppers"

"Our government officials commit
our tax dollars back into the
communities instead of a
multibillion dollar Convention
Center."

"This visioning plan as action." 

"Community leaders. Giving the
people of [W]est [D]allas a space to
share and create ideas."

COMMUNITY VISION SURVEY RESULTS

OPPORTUNITIES
COMMUNITY VISION

CHALLENGES
COMMUNITY VISION
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WEST DALLAS COMMUNITY

STEERING COMMITTEE MEMBERS

What sparked your interest in getting involved with the
West Dallas Community Vision Plan?

Donna Harrington
Greenleaf Village

"Being a resident all my life and
seeing the changes that West Dallas
is making, I just want the people who

"loved West Dallas" before the
changes to be able to still love West

Dallas with the changes."

Debbie Solis
Ledbetter/Eagle Ford

"It is important to make sure we serve the
established community that has been
here for generations. We need to make

sure we do not leave them out of the
planning like what has been happening
in the past. I love West Dallas and have
been involved for years advocating for
resources in the City and in the State."

Emmanuel Glover
Muncie/Gilbert Emory

"Let people know how
decisions on the local

government level affects
them and why they should
be interested, concerned,

and involved."

Sharon Howard
West Dallas

"I want equity for the
people of West Dallas who

continue to be
marginalized and pushed

out of the only
home/community they

have ever known."

Norma Chairez
Greenleaf Village

"El conocer mas sobre mi
West Dallas y ayudar para

la mejora del mismo.
(Knowing more about my
West Dallas and helping

to improve it.)"
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"My vision of West
Dallas, is a safe family
oriented
community..."

"My vision of West Dallas, is a safe family
oriented community where churches [are]
over the community service and the
community centers [are] resourceful, the
parks are safe and clean, mom and Pop
store[s] come up to code and stop selling
items that [are] out dated and old. Where
the community leads engage with
organization[s] to pull together and service
the community and it[s] need. A
community where children are not afraid
of cops but rather turn to them for
protection and guidance, last but not least
a community that look[s] out for those
dealing with mental health and get them
the proper help is my vision of a better
West Dallas. West Dallas has a lot of history
and can be redeemed into a peace[ful]
community of diversity."

– West Dallas Resident

"I’d like to live in a
[W]est Dallas that is
safe and welcoming to
all. I love that [W]est
Dallas has always been 
family-oriented,
cultured, and offers
affordable housing. I
hope that it continues
to thrive as that."

 – West Dallas Resident

WEST DALLAS COMMUNITY VISION FOR THE FUTURE
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PLATFORM
POLICY

It is imperative that current and historical West Dallas residents are at the
center of the vision for local growth and improvement as foundations,
organizations, businesses, developers, investors, and government entities make
plans to revitalize West Dallas. This platform includes a variety of resident-
approved approaches and solutions for collaborative West Dallas development,
policies, and action. 

Early in the visioning process the Steering Committee and Project Partners
selected Housing, Transportation, Safety, Environment, Economics, Education,
and Leadership as key areas of focus for the long-term viability of the
community. This guiding framework will be used to strategically implement
solutions that will address long-standing issues, stabilize the area, and create
new opportunities.

The sections below include big picture goals, resident concerns, and resident-
endorsed strategies to begin addressing the totality of issues discussed during
the community engagement process from August 2021-May 2022. Each focus
area covered on the following pages begins with an overarching goal that
expresses the Community’s vision for the topic. That overarching goal is then
divided into smaller, targeted subgoals and strategies that detail the actions
required to make the vision a reality. While residents were the primary voices in
these discussions, the suggestions below are reflective of the fact that it will take
cooperative action to accomplish the goal of inclusive and equitable
development by, with, and for the community.
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1 | Prevent Displacement Of Legacy Residents 

One of the most urgent resident concerns is the rapid rise of property taxes
and loss of legacy residents due to gentrification that results in their
displacement. High property taxes and escalating housing prices make home
ownership unsustainable for many families in West Dallas, decreasing their
ability to remain longtime residents, and will require intentional interventions
to empower residents to stay.

Work with Dallas County Appraisal District (DCAD) and government
representatives to reform current policies and implement a new formula for
assessments that protects ownership by stabilizing property tax increases,
decreasing displacement pressure for existing homeowners. (Residents
noted previous discrepancies and current difficulty managing new tax
assessments and suggested adjustments to how properties are assessed.)

Institute a fund to provide financial support to legacy homeowners who
have faced rapidly rising tax assessments.

Assist existing homeowners with gaining clear title to their properties,
especially those that have been inherited, and providing instruction on
how to contest tax assessments and apply for tax exemptions (i.e.
homestead, veteran, senior, etc.).

Resident-Endorsed Strategies:

Stabilize West Dallas neighborhoods and mitigate the
threat of displacement through increased opportunities for
home ownership and the creation and preservation of
affordable housing. 

HOUSING GOAL
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Increase access to home maintenance resources for legacy residents to
support neighborhood stability and maintain the number of owner-
occupied dwellings. (Residents expressed the heartbreak of being slightly
outside of the grant income limits that would have helped them make
much needed repairs to their home.)

2 | Create A Broad Range Of Housing Options For All Incomes

Residents extensively discussed the importance of ownership as an anti-
displacement measure for low- and middle-income earners. They stressed the
need for diverse and affordable options for homeownership that are accessible
for middle-income households, many of whom work in essential professions,
and are straining to transition from renter to owner or to maintain their homes. 

Build diverse housing solutions that appeal to first-time owners, low- and
middle-income earners, and those wishing to return to the area, including
townhomes, triplexes, condos, bungalows, rowhomes, and carriage homes. 

Expand, strengthen and increase access to homebuyer resources for
current renters to raise the number of owner-occupied dwellings.
(Residents expressed support for utilizing DHA Housing Choice Vouchers
to assist the “transition into home ownership”.)

Establish a community land trust to protect long term neighborhood
affordability. 

Resident-Endorsed Strategies:

3 | Preserve Neighborhood Character And Stability

Residents identified new intrusive developments and the proliferation of short-
term rentals as key contributors to rising property taxes, local traffic, and noise,
decreasing quality of life for full-time neighbors.

Promote and actively participate in conversations to create city-wide
regulations on short-term rentals that also protect quality of life for
neighborhood residents.

Resident-Endorsed Strategies:
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Encourage the adoption of Neighborhood Stabilization Overlays (NSOs)
throughout West Dallas, with appropriate flexibility to protect current
residents. 

Require a sufficient number of mixed-income units, appropriately targeted
to West Dallas incomes in all new multi-family developments in order to
ensure existing residents have equal access to new rental options.
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1 | Increase Area Transportation Options

Residents expressed the desire for additional infrastructure and services that
would offer a variety of transit options, as well as additional options to connect
to employment centers in other areas of the metroplex, such as a rail line.

Advocate for new rail lines with neighborhood access points/stops, West
Dallas DART routes, and additional transit routes and connectors to nearby
amenities (i.e. healthcare, social service, and employment centers).

Expand free and low cost accessible alternative public transportation
services. (Residents suggested securing funding to increase Circuit ride area).

Support programs such as employer-sponsored carpooling and other cost-
sharing programs, like the existing DART programs, to decrease the cost of
accessing jobs in North Dallas/across DFW. (Residents emphasized that
such programs and infrastructure would not only benefit workers, but also
families with children and elderly residents.)

Resident-Endorsed Strategies:

Enhance West Dallas transportation options to improve
neighborhood connectivity and increase resident mobility
to bridge access to economic opportunity. 

TRANSPORTATION GOAL
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2 | Improve Neighborhood Connectivity

Residents affirmed they would like to see improved connectivity in internal
neighborhood transportation infrastructure, such as repairing and expanding
existing sidewalks.

https://www.ridecircuit.com/westdallas


Securing financial assistance to help residents cover the 50% resident
portion required for sidewalk improvements and expansions, especially
near area schools. (Residents expressed concerns about the cost and lack
of sidewalks on Canada and Bickers near Pinkston High school where there
is increased danger of kids having to get in the street to walk.)

Partner with the City of Dallas to build and maintain clean sidewalks free of
trash and hazards to increase the overall accessibility of the area, allow
residents to move safely between neighborhoods, and enjoy outdoor time.
(Residents shared concerns that trash and broken glass has been on the
sidewalks creating dangers for children.)

Incorporate designated bike lanes into existing street designs to create
safer travel environments for bikers, especially children.

Resident-Endorsed Strategies:
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1 | Invest In Infrastructure To Increase Safety 

Residents highlighted the drastic increase in pedestrian and automobile traffic
in West Dallas, and appealed for the implementation of traffic control
measures inclusive of signage, additional streetlights, increased and improved
crosswalks, and enforcement of the speed limit to support a safe environment
for children, adults, seniors, and families. 

Install additional street lights, crosswalks, bridges near schools, lights, and
ADA accessibility measures to heighten the safety of pedestrians. (Residents
expressed a particular need for lighting on Singleton, Sylvan, Canada, and
the intersection of Greenleaf and Bickers near the STEM school.) 

Collaborate with local municipal and transportation entities to install
traffic-calming measures to improve safety (e.g. speed bumps) on streets
experiencing increased traffic. (Residents observed the tendency of drivers
to speed past stop signs.)

Increase funding and incorporate Social Service professionals, such as the
R.I.G.H.T. Care Team of the City of Dallas Office of Integrated Public Safety
Solutions, to extend coverage and reduce response times of Neighborhood
Police Officers at the Lakewest Storefront Office.

Resident-Endorsed Strategies:

Cultivate a safe West Dallas environment for all ages
through the addition of safety infrastructure and enhanced
youth programming. 

SAFETY GOAL
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Provide fiscal and personnel support to recreate positive after school
programming for West Dallas Youth. 

Invite nonprofit and organizational partners to collaborate and create
program solutions and alternative activity routes for youth residents, like
Dallas Afterschool and City of Dallas Parks and Recreation Department. 

Create hubs for afterschool youth engagement to ensure constructive
activities and programming are available during later evening hours.

Resident-Endorsed Strategies:

2 | Provide Positive Youth Engagement Activities

Adult residents identified that the result of many youth-focused programs
ending has been increased youth involvement in drug activity and gun
violence that they would like to redirect to productive activities.
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1 | Address Local Environmental Justice Concerns 

There is strong resident concern regarding the industrial polluters in West
Dallas that have been allowed to operate for decades. Residents consistently
expressed environmental health concerns (i.e. a high incidence of asthma
among youth, airborne toxins, obnoxious odors, and the close proximity of
industrial operations to local schools and residential areas).

Remove current incompatible uses and environmental hazards, and
oversee the rezoning of industrial sites to ensure that new uses are
beneficial and complementary to existing residential neighborhoods.

Directly engage members of environmental justice organizations and
utilize existing community-based environmental efforts, monitors, studies,
surveys, and assessments to inform additional efforts for cleanup,
remediation, noise reduction, and beneficial environmental investments in
West Dallas neighborhoods. (Residents shared their pride in continuing to
turn “West Dallas from an industrial wasteland into a vibrant community.”)

Explore all available planning options and engage city, state, and federal
environmental permitting agencies, local environmental justice activists
and organizations, to address the severe burden of environmental hazards
in West Dallas and improve overall quality of life. (Residents expressed a 

Resident-Endorsed Strategies:

Create a West Dallas where all residents are free from
environmental harm, have access to clean air, land, and
water, and can freely enjoy open and green spaces.

ENVIRONMENT GOAL
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desire to see current land use and zoning designations “completely
changed”, including amortization of nonconforming uses and adjusting
proximity slopes, recommended stricter pollution limits, and shared
feelings that the city, state, and federal government have “failed … to
regulate” industry polluting the area.)

Create an interactive engagement opportunity to explain the technical
components of park development near the Trinity River in a transparent
and accessible way to address resident concerns and questions (e.g.
permitting, flood mitigation, water safety, quality, and treatment, and
addressing the possibility of having to consider flood insurance). (Residents
expressed concerns regarding water quality and the possibility of
increased flooding.)

Identify any environmental concerns (e.g., incidence of asthma, water
quality, air quality, etc.) near the proposed sites for Harold Simmons park
and create a plan for resolution before park construction commences.
(Residents desire that air quality issues be addressed to ensure their
families can enjoy the park once opened.)

Host periodic community meetings to communicate relevant park updates
and to inform residents of costs of constructing, operating, and maintaining
Harold Simmons Park.

Resident-Endorsed Strategies:

2 | Commit To Harold Simmons Park Community Partnership &    
      Transparency

Residents expressed the desire for continued transparency regarding the
construction of the park, including costs for construction, operation, and
maintenance, as well as information explaining the potential environmental
impacts of, and appropriate mitigations for, park development, and completion
of any necessary environmental cleanup before park construction begins. 

3 | Implement Beautification And Climate Initiatives

Residents believe that environmentally-focused projects would improve their
quality of life, and provided suggestions such as incorporating sidewalk
beautification projects, increasing the tree canopy to reduce the urban heat
island effect, creating safe, comfortable places for outdoor leisure, and
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Incorporate green infrastructure and increase tree canopy and
landscaping to mitigate urban heat island effect and increase the number
of safe comfortable places for outdoor recreation and leisure and to
beautify the community. (Residents specifically requested more safe
spaces for children to play.)

Work with corporate entities through community benefits agreements
and/or their corporate responsibility initiatives to beautify additional
portions of the community, including main corridors. (Residents specifically
suggested Singleton and Chalk Hill.) 

Organize a community clean-up program that involves both clean-up
efforts and an educational component.

Address local food insecurity, such as a lack of fresh food and healthy
grocery stores, strengthen existing community garden programs that create
green jobs, increase distribution of fresh fruits and vegetables, and create
new environmental education opportunities for local youth and adults.
(Residents specifically suggested the gardens to address food insecurity for
seniors, the addition of a healthy market or store for residents, and
educational sessions to learn more about urban and small-scale farming.)

Resident-Endorsed Strategies:

establishing a community garden to address food insecurity and the overall
lack of availability of fresh, healthy, and affordable foods in West Dallas.
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1 | Strengthen Black And Latinx Businesses 

Residents noted that historical West Dallas businesses have consistently
closed or struggled to maintain as gentrification and displacement continue
to proliferate. These historical businesses are West Dallas staples, contributing
to the overall economic and cultural livelihood of the community, and need
support to continue to meet the needs of the Black and Latinx communities.

Increase investment in local Black and Latinx businesses, institutions, and
organizations. (Residents suggested establishing renovation programs and
resources for local small business buildings.)

Create and increase awareness of existing programs (i.e. Small Business
Administration, City of Dallas, area Chambers of Commerce, etc.) that
support businesses in West Dallas that are owned by Black and Latinx
West Dallas residents and encourage entrepreneurship, including
increasing access to business education, mentorship, and capital.
(Residents suggested creating an incubator program to help local
businesses gain stability and thrive and stated that “The entrepreneur spirit
that’s West Dallas has to continue.)

Create tax-control measures specifically targeted to support historical,
Black and Latinx, resident-owned businesses throughout West Dallas.

Resident-Endorsed Strategies:

Facilitate a thriving, inclusive West Dallas economy that
uplifts Black and Latinx businesses and strengthens
upward economic mobility for West Dallas residents. 

ECONOMIC GOAL
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Provide financial support for Black- and Latinx-owned entertainment
options that serve the historical income range of the community.
(Residents reminisced about businesses owned by people of color on
Singleton and suggested bringing back a bowling alley and movie theater
with prices that are accessible to legacy residents, and expressed the
desire for West Dallas residents to have the ability to “live, work, and play”
in their community.)

Establish recruitment programs and strategic corporate connections
(including options like executing a Community Benefits Agreement)
around the metroplex to position local jobseekers as ideal candidates for
positions that offer at least a living wage. 

Incentivize recruitment of West Dallas job seekers to be trained in skills
specifically targeting the needs of corporations with offices and/or
headquarters in the Dallas-Ft. Worth metroplex. 

Highlight and distribute information for organizations that provide
assistance in navigating the workforce through career support programs,
including creating a community-facing resource (i.e. campaign,
educational platform, etc.) to continually educate West Dallas students and
families about workforce and educational opportunities.

Provide workforce development programs for those that are differently
abled and/or reentering the general population. (Residents recommended
Goodwill’s programs for second chance employees and those with
challenges/disabilities.)

Resident-Endorsed Strategies:

2 | Increase Pathways To Economic Mobility

Residents suggested that programs be created to increase upward mobility
and strengthen the local economy by connecting West Dallas job-seekers to
local businesses, addressing existing gaps and mismatches in resident skill
and business need, and offering incomes sufficient to support the goals of
homeownership and discretionary incomes for enjoyment (examples include
healthcare and technology fields). 
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1 | Improve Education And Career Options For Students 

Residents suggested programs be created to increase career opportunities
and upward mobility for West Dallas youth by increasing awareness of career
training and education programs for high school students, internship and co-
op opportunities such as the Dallas County Promise program, and resources
for teachers and K-12 curriculum.

Empower local colleges and workplace training centers in identifying job
opportunities and skill gaps to make training and employment
opportunities more accessible. (Residents recommended the Workforce
Solutions WIOA Program - Workforce Investment Opportunity Act - for
training for high demand jobs for college students.)

Partner with counselors, teachers, and school administrators to
communicate available job pipeline programs to students and families to
ensure they are aware of all their options after graduation, including
internship programs. 

Improve K-12 opportunities, programming, and activities for students and
improve the teacher pipeline to attract the best talent to community schools.

Resident-Endorsed Strategies:

Foster an environment of lifelong learning and opportunity
in West Dallas by improving existing K-12 systems and
expanding access to higher education, vocational training,
and continuing education for all ages.

EDUCATION GOAL
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Create a media campaign to highlight iconic West Dallas landmarks,
important current and historical figures, notable dates, and events to honor
and celebrate the community’s rich history. (Residents desired the work of
local activists to be highlighted.)

Work with local media groups and nonprofits to create and expand the
oral and written records of the area’s history to educate current and future
West Dallas residents.

Resident-Endorsed Strategies:

2 | Celebrate Historical Community Culture

Residents articulated the need to maintain the history and culture of West
Dallas through ideas such as highlighting local landmarks, events, and
historical leaders, as the area continues to experience an influx of new
residents and businesses that represent demographics different from its
historical roots.
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1 | Create Impactful Community Coalitions 

Residents verbalized that building key coalitions between neighborhood
associations, government agencies, local organizations, and businesses is key
to achieving the community goals outlined in the West Dallas Community
Vision Plan and other projects currently being developed in the area. 

Supporting multilingual and multicultural organizing and programming to
ensure every neighbor is included in current and future development.

Foster collaboration and conversations between different ethnic groups that
exist in West Dallas, as well as ethnic groups that are more recently arriving. 

Maintain open lines of communication between resident groups and
ensure designated community leaders are inclusive and equipped to
represent community interests. (Residents indicated that some previous
organizing efforts were not always inclusive and at points divided
community interests instead of unifying them.)

Resident-Endorsed Strategies:

 

2 | Increase Youth Civic Engagement

A recurring resident theme was the urgency to involve young generations in
the activism, politics, and advocacy work happening in West Dallas. These
younger generations include high school-aged youth as well as young adults.

Build West Dallas community capacity to ensure that
neighborhood history and successful tools for equitable
community transformation are maintained generationally. 

LEADERSHIP GOAL
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Leverage opportunities for mentorship to ensure youth and young adults
of West Dallas learn how to participate in public meetings, have political
conversations, and be effective in advocacy. (Residents pronounced their
ownership of this responsibility outside of the school system.)

Launch interactions to educate younger generations through projects that
highlight the rich history of West Dallas socially, racially, culturally,
physically, politically, economically, and environmentally. (Residents shared
their resolve to educate youth on the impacts of racism and the
importance of advocacy.)   

Resident-Endorsed Strategies:

Codify a set of standards for building architecture consistent with historical
homes and buildings to maintain the character of the community and
ensure those new to the neighborhood are aware of the guidelines.

Create opportunities for new residents to engage in conversations with
long-time residents. (Residents indicated a desire and hope to welcome
new residents and maintain current cultural distinctions.)   

Resident-Endorsed Strategies:

3 | Maintain Historic Community Aesthetic

Residents asserted the need to protect the local history and culture of West
Dallas buildings by creating a guide that would maintain the overall design
aesthetic of the individual neighborhoods as reflective of styles and
preferences similar to its historical roots.
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"Que sea un West Dallas
saludable, lleno de
seguridad y variedad de
razas. [M]ás que nada
con viviendas
accesibles para todps
nosotro[s] - no
viviendas inalcanzables
(Create a healthy West
Dallas, full of safety and
a variety of races. More
than anything, with
affordable housing for
all of us - not housing
that is unattainable)"

– West Dallas Resident

"I would like a
cleaner safer
environment for our
elderly as well as our
youth..." 

"I would like a cleaner safer environment
for our elderly as well as our youth. A place
where we don’t have to wait years for
roads to be cleaned and storefronts
cleaned as well as getting rid of loitering,
more communication as far as what plans
lie ahead for neighbors and the
community."

"A growing mixed-income[,] growing
community that shares space with legacy
neighbors. A community that has
opportunities for all its residents to move
upward through economic mobility
constructs that are accessible for all
residents of 75212. Strong schools and
compatible land uses that are compatible
with each other and provide securities to
all neighborhoods."

– West Dallas Residents

WEST DALLAS COMMUNITY VISION FOR THE FUTURE
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& CONCLUSIONS
NEXT STEPS

This platform of community priorities creates a shared, equitable vision for a
safe, stable, and thriving West Dallas where all residents have equality of
opportunity with regards to housing, transportation, safety, the environment,
economics, education, and leadership. It lays out visionary goals for the future of
West Dallas and sets the stage for action. 

But the responsibility is not on the community alone to see this vision come to life.
Achieving the outcomes set forth in this platform will take a multi-sector coalition
of stakeholders with particular emphasis on local government action. The lists of
resident-endorsed strategies offered herein are preliminary suggestions requiring
further refinement in partnership with implementing entities. 

Over the coming months, Builders of Hope CDC and the project team will
continue to work with our resident Steering Committee, community
collaborators, City of Dallas staff, and elected and appointed officials to design
and craft the next phase of our Plan and to more 
clearly define the full  suite of solutions – from 
policy and land use recommendations to 
community capacity building and program 
implementation – to fully realize this vision for 
all of West Dallas. 

We encourage you to get involved and stay
informed by visiting our website at: 

https://www.bohcdc.com/westdallasvision
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